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AWUBK3£ i .Memo for Chairman, Agent Panel fr DD/jP dtd 5 

Assignment of Responsibility for Improving Adadjr&stration of 
Agents 


in reference aamorendtua you assigned to tbs Agent Panel the task at 
bringing about a signification of tho administration of agents’ affairs to a 
point where such matters would not taka up a disproportionate share of the 
t* — of agents and eaao of floors. 

2. In it* appro aci'. to this problem, tha Panel, after an Initial investi- 
gation, has determined that thora are definite areas of agent administration 
which can be simplified without changes in existing regulations. As a result, 
it has established a procedure whereby the Agent Panel end the Contract Per- 
sonnel Division have assumed responsibility for screening each agent case in 
an effort to arrange with the component concerned for tha spplica t 1 on of 

§ trt arali nad administrative procedures in all possible instances. 

3 . it also is recognised that within the career agent category is to be 
found a greater flexibility for devising administrative procedures which will 
r*duss the workload than is present in the staff agent category. Consequently , 
efforts will be made to utilise the career agent oategory to the fullest extent 
possible rather than the staff agent oategory. Staff personnel can be fflwen 
career agent contracts which contain benefits virtually identical to those of 
staff agent* 

k. It was determined in the Panel’s investigation ef the problem that the 
1 m.. if pf * coaplete briefing prior to the agent’s departure far an overseas as- 
signment can result in an exoaoaive amount of correspondence between headquar- 
ters and the field after the agent is in place. To remedy this, the Panel and 
C o n tract Personnel Division will place additional stress on tha importance of 
giving complete briefings to agents prior to their departure. 

$. Procedures which the Panel end Contract re recmnel Division will apply 

where feasible aret 

a. Arrange for the c onversi on of staff employees to career agent* 
gather tbsM to staff agents. This Is psrfclealarly applicable 
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8 . Tfco probloa of two wma diaouwd fcgr tha Chairman, Agont P«»J* 
C/OPSESj ASC/ 3 | Doptttr Oonoral Ow oll yd 


Mr Qanoral Counsal, and 25X1A9a 

MsassL ffatofol ini ti oily ooanro oo m informal g^roap to 

l5Si wo offlew oad wtraot approving omwo on wayt * ****ffi V* 

5n for iflKt porooonol. Thano iadiwida*!* oloo aro oontitwing thodr ooo* 
oliorilion of iho too aottor in on offeart to dotowl no additional nooao of 
mLKf&LJbUm Urn mine p reow o. 

«, fhU rwrt vnfloato tha initial otopo Okas* by tte Pwl to «*«• 

4 .V— inyTrinafl ammotriii with aaant aAainiotrnfcion. Effort* to danralop notbodo 
«mS protiftini wWy»b will fnrfehar faallitota tfco adaiaiotratioa of this gronp 
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CVS soattmlog. Futons «etloo» will include a general edooatioo progra.'- asong 
Wl ififlMn, agents, and othti re in support of this category to bring about a 
better —soreness *f tbs profcla— facing agont pereeanal cad the —ana for reduc- 
ing these problsMB. 



Chairman, Agont Panel 
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At &em point, I should like 
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